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STFC Internal SHE Compliance Lead Auditor Course 
Outline programme
** Please note timings are approximate and will be adjusted to suit progress through the course material **

	09:00 to 09:10
	Introduction and programme

	09:10 to 09:20
	Introduction from Graeme

	09:20 to 09:40
	Why and what are we auditing?

	09:40 to 10:15
	What is an audit?

	10:15 to 10:45
	The annual audit process

	10:45 to 11:05
	Break

	11:05 to 11:35
	Auditing – 3 Stages

	11:35 to 11:50
	Generating an interviewee list

	11:50 to 12:00
	Notify directors by email

	12:00 to 12:20
	Arrange interviews

	12:20 to 12:45
	Conducting interviews

	12:45 to 13:45
	Lunch

	13:45 to 13:55
	Quiz

	13:55 to 14:05
	Site/location inspections

	14:05 to 14:15
	Collate interview responses

	14:15 to 14:35
	Post audit team review

	14:35 to 14:55
	Write audit report

	14:55 to 15:05
	Peer review audit report

	15:05 to 15:25
	Break

	15:25 to 15:45
	Issue report

	15:45 to 16:00
	Present to the STFC H&S Consultation Committee

	16:00 to 16:25
	Audit action process

	16:25 to 17:00
	Summary and questions.
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