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SHE Training Control of Contractors for Low Complexity Tasks
Outline programme for a morning ½ day course
** Please note this is a new course; timings are approximate and will be adjusted to suit progress through the course material **

	09:00 to 09:15
	Introductions and course programme

	09:15 to 10:45
	STFC Contractor H&S performance - background
Legal implications within contractor management
Legal requirements
The requirements of STFC Code 15: Management of Contractors
Roles, competence and proportionality
Supervision

	10:45 to 11:00
	Tea / Coffee Break

	11:00 to 12:15
	Exercise 1: Review of Risk Assessments and Method Statements (RAMS)
Issues that come up
Exercise 2: Dealing with problems

	12:15 to 12:30
	Course assessment

	12:30
	Planned end of session





SHE Training Control of Contractors for Low Complexity Tasks
Outline programme for a afternoon ½ day course
** Please note this is a new course; timings are approximate and will be adjusted to suit progress through the course material **

	13:30 to 13:45
	Introductions and course programme

	13:45 to 15:15
	STFC Contractor H&S performance - background
Legal implications within contractor management
Legal requirements
The requirements of STFC Code 15: Management of Contractors
Roles, competence and proportionality
Supervision

	15:15 to 15:30
	Tea / Coffee Break

	15:30 to 16:45
	Exercise 1: Review of Risk Assessments and Method Statements (RAMS)
Issues that come up
Exercise 2: Dealing with problems

	16:45 to 17:00
	Course assessment

	17:00
	Planned end of session
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[bookmark: _Hlk68790545]Exercise 1: Review of Risk Assessments and Method Statements (RAMS)
Review the Risk Assessments and Method Statements (RAMS) provided, and determine what you think is good within them, and where there are opportunities for improvement.
If these were presented for a job you were looking after, would you be happy with them?
Remember, you are not the expert in the contractors activities so you are never approving the RAMS, only checking them to see that all the issues you would expect to see are present and seem adequately controlled. You must also check that they are specific to your location, and activities, and that all the hazards, risks or issues you identified to the contractor are also adequately covered.
	RAMS
	What is good?
	Where are there opportunities for improvement?
	Do they seem adequate?

	RAMS 1:
A74452 - R1 Building STFC - RAMS
	
	
	

	RAMS 2: Road 4 footpath works
	
	
	









Exercise 2: Dealing with problems exercise
You are the Contract Supervising Officer for a firm coming on site to replace some old-fashioned wooden benches in an offline laboratory with a modern facility suitable for chemical sample preparation.
The asbestos register has been consulted and indicates that no asbestos is known to be present, but further checks are necessary when some of the old equipment is moved.
Other activities continue in the lab and cleanliness is very high priority
The new installation includes fume extraction cupboards
On day 1
You discover that the team attending has not seen the RAMs that were agreed in the planning stage and consequently have no information on the lab access arrangements and the nature of other work taking place.
You discover that one member of the team of three is not on the list of names provided in the planning stage
On day 3
They are making good progress but have scant regard for cleanliness and are generating large amounts of dust. This was foreseen and it had been agreed that FFP3 face masks would be used, and great care would be taken to stop the problem spreading to the rest of the lab. Neither of these requirements is happening.
You have noticed that one of their electric drills is 230V, has a badly worn cable, and has no sign of a test label – despite assurances given in the planning stage that only 110V tools with an up-to-date test records would be employed.
In groups, discuss the issues that need to be raised at the day 1 and day 3 meetings. 
· What preparations are needed immediately prior to the meetings? 
· What questions will you ask?
· How will you respond in the event of inadequate answers? 
Be prepared to summarise your response in an exercise wrap-up.



Notes
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