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7 strategies are necessary to deliver effective hybrid working in an organisation:

1.

Developing the skills and culture needed for open conversations re wellbeing — recognise it’s harder to
gauge employee wellbeing remotely.

Encourage boundary-setting/routines to improve wellbeing and prevent overwork, e.g. ensure employees
take breaks, can recognise signs of overwork and don’t find themselves working overly long hours.

Ensure effective coordination of tasks and task-related communication — by determining the frequency of
task-related information and developing more deliberate task-related communication, in recognition that
reduced face to face time makes communication more of a challenge.

Pay special attention to creativity, brainstorming and problem-solving tasks — these are activities that tend
to be more difficult to perform remotely, thus risking the loss of shared ideas, motivational energy and
creativity. Agreement may be needed on when the use of technology is appropriate and when collaboration
is best done face to face.

Build in time (including face-to-face time) for team cohesion and organisational belonging — to maintain
and promote engagement, plus promote personal and team relationships.

Facilitate networking and inter-team relationships — while intra-team working can occur online, co-working
with other teams may be put at risk if there is silo working.

Organise a wider support network to compensate for the loss of informal learning — less time spent in the
workplace reduces opportunities for shadowing or on-the-job training. People new to the organisation and
those recently promoted could be particularly disadvantaged by the loss of such informal training, so more
structured development opportunities need to be considered. Arranging for training to be delivered by a
wide range of staff and supplementing this with comprehensive documentation will help to address this
issue.





 




 

